
Unbeliever Side Doors Evangelism 
by Bob Chism,CAM 

 
Age 65plus is the fastest growing population segment for the next 

30 years with life stage discretionary time including a third age 
30 year longevity bonus to pursue their sweet spots. 

  
94% of Christians have never brought another to faith in Christ. 13% of the 
members conduct 90% of the church’s ministry. Based on these disturbing 
facts, prime growth limiting-obstacles are effective outreach and subdued 
lay ministry involvement, according to Charles Arn, noted church research 
authority, consultant, and author. 
 
In Heartbeat! Arn introduces “SIDE DOORS”. The approach is a proven 
away to reach and involve greater numbers by enlisting individual’s  
“Passion”, “Sweet Spots”, High Motivators. An example of how “SIDE   
DOORS” works view a 3-minute video entitled TED by YES. See 
www.youtube.com/watch?v=c57OlpE9GpE&feature=player_embedded 
 
The “SIDE DOORS” approach requires a shift to an INDIVIDUAL ministry  
philosophy and a dual youth and New-Old orientation. With intentional  
cultivation and appropriate adaptive procedures, volunteerism may hold  
many economic and spiritual rewards. Ageism and “Serve Me” member  
mentality; add special challenges to recruitment, development, & 
placement.  

 
This is not easy given third agers are a diverse, multiple generation age  
segment. Current institutional lay ministry and youth philosophy preference 
provide additional challenges.  

 
Volunteer management requires budget, commitment, dedication, and 
intentional cultivation. Every aspect of the recruitment, development,  
and placement process requires proper procedures. 

 
Marlene Wilson has been called the First Lady of Volunteerism. In an  
article entitled, “Volunteer Management Principles”, she lists the  
following key management principles for success with volunteers: 
 

o People commit to plans they help make… 
o Volunteers are… priceless 
o The key to wise leadership is effective delegation 
o Leaders don't create motivation, they unlock it 
o Mission motivates, maintenance does not 
o People are as important as programs 
o You can't help others if you don't stay well yourself 
 

The best research indicates volunteers prefer a bottom up, consultative  
approach; upfront full disclosure; distain menial role; and impatient. This 
may suggest the need to be more open, receptive to new ideas, willing  
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to let go more, share responsibility, and involve members more in the  
decision making. 
 
A key element for success is prayer. The next step is to turn your church 
upside down. Maximize volunteers by creating a ‘we serve’ attitude and 
replace the ‘serve me’ attitude which expects the pastor and staff do it  
all. This will require gaining an understanding of the foundational biblical 
imperatives of equipping ministry and the unique roles of the leaders and 
the importance of teams that are required to facilitate equipping ministry.  

 
Probably the biggest myth concerning volunteers is that they are free. 
Volunteers require capable leadership, spiritual training, and equipping 
to do the work. According to Joe Boerman, Senior Pastor, Immanuel 
Church, Gurnee, IL, the Boomer generation requires a one-on-one 
relationships rather than a group orientation. This requires adult ministry 
budget.   

 
Procedures need to be based upon the volunteers’ perspective. Jeffrey  
Levin postulated on the bases of his research that religion affiliations  
benefits health by promoting healthy behavior and lifestyles; buffering  
the effects of stress and isolation; strengthening the physiological effects  
of positive emotions; reinforcing health promoting personality styles;  
nurturing hope, optimism and positive expectations; activating an altered  
state of consciousness; and invoking paranormal means of healing others.  
(Levin, 2001, 13-14) 

 
Do not expect volunteers to serve in the same position forever and do not 
limit volunteers to repetitive tasks. In approaching the degree of difficulty for 
a volunteer be careful include the full range of challenge and decision 
making to fit the volunteers’ Christian commitment, giftedness, life 
experience, and stage.  

 
Recruitment requires overcoming criticism and negativism as well as the 
transition from sitting to serving. Chris Holck, Director of EFCA Encore  
and Encore Generation Inc seeks to assist Christian organizations in 
understanding and reaching the next generation of older adults. He 
recommends the creation of a database, Boomerish events, and initiative. 

 
Building and strengthening an effective church culture for equipping people 
is the first step in equipping volunteers in sweet spot guidance and high 
level ministry training. Growing people, not filling slots requires placement 
matching of volunteers’ abilities with meaningful project that fit their abilities.  

 
Ward Tanneberg, President & Executive Director of CASA 
(Christian Association Serving Adults) Network recommends 
greater investment in training for adult ministry pastors and lay 
leaders.  
 
With volunteer management in place and intergenerational synergy,  
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several needs are waiting to be addressed, financial planning, mentoring, 
parental care, grand parenting, grief share, addictive behavior, military 
family support, generosity and wellness ministries.    

 
In her book, Baby Boomers and Beyond, Amy Hanson identifies one  
of the biggest volunteer recruitment opportunities as six months after 
retirement. Amy goes on to provide a simple proven approach for the  
church to communicate the desire to walk with people as they navigate  
the early stages of retirement. 
 
“First Evangelical Free Church in Fullerton, California, attempts to do  
this by talking one on one with people who are approaching retirement  
or have just retired. After the six months have passed, he again meets  
with the retirees to talk about their many opportunities for service that  
exist for them in their third age life phase”. Contact for more information:  
First Evangelical Free Church (www.evfreefullerton.com) 2801 Brea  
Blvd, Fullerton, CA 91835, 714-529-5544, John Coulombe, Pastor,  
‘Experienced Adults’ john.coulombe@evfreefullerton.com 
 

 

The key points from this article include the need for Church leadership to shift  
to an INDIVIDUAL lay ministry philosophy to provide the freedom, flexibility and  
budget the new ministry involved members will need, to shift to a dual youth 
and New-Old orientation, as well as to shift to an intentional Third Age and 
“We Serve” culture. 
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